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Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/CLG_FINAL-2.pdf
Vision for the Department
· Agenda for decentralisation and localism

· Removal of central burdens, empowering people to take action

· Letting local people control public spending

· Making public bodies and services transparent and strengthening accountability
Coalition Priorities
Structural Reform Priorities
· To decentralise power as far as possible: Provide greater freedom and flexibilities to local government so that they can genuinely lead their communities.
· To reinvigorate accountability, democracy and participation: Devolving power closer to neighbourhoods, increasing citizen participation, promoting community ownership, and lifting burdens on councils.
· To increase transparency by letting people see how their money is being spent: including publishing financial and performance data online.
· To meet people’s housing aspirations: Including providing local authorities with incentives to facilitate housing growth.
· To put communities in charge: Give local people and communities more ability to determine the shape of the places in which they live by radically reforming the planning system.
Other major responsibilities
· Supporting Local Government: Reducing central regulation and regional control, delivering services according to local needs.
· Communities and Neighbourhoods: Helping citizens develop their communities and removing barriers that would prevent them doing so.
· Regeneration: Reducing disadvantage and deprivation.
· Housing: Meet the needs of a growing and ageing population.
· Planning: Support the ambition for a low-carbon and eco-friendly economy.
· Fire and Rescue Service: Preventing deaths and injuries from fire.
Key milestones for Oxfordshire County Council
1. Decentralise power as far as possible

Provide greater freedoms and flexibilities to local government

· Introduce Localism Bill in early December 2010.

· Publish list of government grants to local government (the scope of what is covered here is currently not available) by February 2011.

· End ring fencing of government grants, excluding dedicated schools and public health, by April 2011.

· Deliver proposals for long term change to how local authorities are funded, including local retention of business rates, by July 2011.

· Develop and introduce proposals to implement local retention of business rates and tax increment funding, by April 2012.
Remove reporting burden on local government from central departments

· Identify exceptional areas (it is unclear how area will be defined in this context) where central government needs to maintain an oversight role in November 2010.

· Develop a single, reduced list of data requirements placed on local government by central departments, by April 2012.

· Develop and implement a process for managing new data requirements, including requirements from central government and associated inspectorates and regulators by April 2012 (Starting April 2011).

Establish community budgets for public service delivery

· First phase of community budgets launched in 16 places by April 2011.

· Evaluation of community budgets from November 2012 to March 2013.

· Community budgets start to be available across the country from January 2013.
· First annual data release on spending in community budgets in April 2013. 

Make better use of existing public buildings, land and capital

· Strategy in place for all public sector assets and capital by March 2011.

· Barriers identified, including those that prevent decentralisation, by March 2011.

2. Reinvigorate local accountability, democracy and participation

Localism Bill

· This is expected to begin its passage through Parliament before Christmas and will cover:
· Giving councils power of general competence

· Give residents power to instigate local referendums on any local issue

· Give residents power to veto excessive council tax increases

· Give local businesses power to veto supplementary business rates

· Increase transparency and accountability over decisions on senior pay

· Scrap bin taxes

· Abolish Standards Board regime

· Allow councils to returns to committee system if they wish

· Communities given the right to save facilities threatened with closure

· Communities given the right to bid to take over local state-run services

· Secondary legislation in support of Localism Bill passed April 2012.
· Support in place to help communities understand and use their new rights by April 2012.
Local Enterprise Partnerships

· Respond to all LEP proposals, facilitate the establishment of LEPs, and work with those local authorities and businesses who have not established their LEPs by October 2011.

· Work with LEPs to enable them to establish their roles and functions by April 2012.

Regional Growth Fund (RGF)

· First bidding round for RGF to run November 2010 to January 2011.

· Put in place systems and funds to deliver RGF by April 2011.

· Conditional offers resulting from successful RGF bids announced April 2011.

· Manage subsequent bidding rounds (frequency unclear) between April 2011 and April 2013.

Closure of Regional Development Agencies (RDA)/ Government Offices

· RDA functions transferred or cease in full by April 2012.

· Determine scope of ongoing functions and complete required transfers by March 2011.

Audit of local government public bodies
· Develop and implement new local audit regime by December 2012.

· Disband Audit Commission by December 2012.

Sustainable Communities Act
· Decide on submitted SCA proposals by January 2011.

· Set a date by which government will invite more ideas by January 2011.

3. Increase transparency 

Availability of Central Government/DCLG data
· Prepare list of data held by DCLG and supporting bodies by January 2011.

· Data to be published in an open and standardised format by March 2011.
Availability of local authority data

· Local authority spending, contracts, tenders, job titles and salaries for senior council officers to be published January 2011.

· Publish data on local authorities held by central government departments by March 2011.

· Support local authorities in improving data literacy, awareness and skills by August 2011.

· Work with Cabinet Office to ensure that councils are included in any measures introduced to improve public sector transparency by January 2012.

4. Meeting housing aspirations

· Publish policy paper on reform of social housing in November 2010.
· Draft legislation for the Community Right to Build in November 2010.
· Introduce ‘Affordable Rent’ scheme which will contribute towards building up to 150,000 new homes by March 2015, in April 2011.

· Local authorities to receive incentives to build new homes from April 2012.

5. Put communities in charge of planning

· Develop proposals to empower local communities to bring forward neighbourhood plans by November 2010.
· Work plan on major infrastructure planning reform published December 2010.

· Funding in place to help town and parish councils to develop neighbourhood plans by April 2011.

· Work with small number of places to develop neighbourhood plans using existing powers from November 2010 to April 2012.

· New designation to protect areas of particular importance to local communities published April 2012.

· National planning policy framework introduced April 2012.

· First annual release of data on number of neighbourhood plans by April 2013.

Department for Education
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/Department-for-Education-Final-Business-Plan.pdf
Vision for the Department
· We are committed to transforming our education system so all children, regardless of their background, to thrive and prosper.

· For parents to have more high quality schools to choose from, more opportunities to open new schools, and more opportunities to get involved in the running of existing schools.

· To replace top-down targets and a culture of inspection with more transparent arrangement and a focus on underperformance.

· To support those who work in our schools and children’s services.

· Where government has a role to play, we will empower families and ensure that all children are protected from harm and neglect.

Coalition Priorities

Structural Reform Priorities
· Increase the number of high quality schools and introduce fair funding: To provide parents with more choice between high quality schools, and reform funding arrangements to be fairer, more transparent, and to deliver value for money.

· Reform the school curriculum and qualifications: Ensure that all children gain the knowledge they need to prepare them for adult life, through a reformed national curriculum and more robust academic and vocational qualifications up to age 19.

· Reduce bureaucracy and improve accountability: Trust those who work in our schools and other services, replacing the current bureaucracy with autonomy for professionals and more focused accountability.

· Train and develop professionals who work with our children: Recognising that the quality of the workforce is fundamental, we will reform teacher training, professional standards, and pay and conditions. We will improve social training, capacity and retention.

· Introduce new support for the Early Years: Introduce new support for the Early Years and ensuring that services and opportunities reach those in greatest need.

· Improve support for children, young people, and families, focusing on the most disadvantaged: Help children to fulfil their full potential, by supporting families and focusing support on improving the lives of the most vulnerable children. 

Key milestones for Oxfordshire County Council
1. Increase the number of high quality schools and introduce fair funding 
Increase the number of academies
· Invite all schools in England to become academies, as long as they team up with a strong school – announced on 17 November.
· Identify and match new sponsors for underperforming schools to convert into academies in academic year 2011-12 by March 2011.

Introduce new Free Schools
· Revise school building guidance by January 2011.

· Amend planning guidance to increase potential sites for new schools by February 2011.

· Establish a revenue funding model for new school development by August 2011.

· Approve and open first new Free Schools by September 2011.

Introduce Pupil Premium

· Identify model for pupil premium and consult on its operation by December 2010.

· Confirm rate of pupil premium for first year by December 2010.

· Begin paying pupil premium to schools by April 2011.

· Release annual data on payment of pupil premium by October 2011.

· Evaluate findings on use of pupil premium by February 2013.

Review school revenue and capital funding

· Publish options for future revenue funding from Schools White Paper (likely to include a National Schools single formula) by December 2010.

· Review all capital programmes for affordability/value for money by December 2010.

· Reform capital funding in light of review by April 2012.

2. Reform the school curriculum and qualifications
Promote teaching of systematic synthetic phonics in schools 
· Pilot a reading test to check pupils progress at age 6 from June 2011.
Reform the national curriculum 
· Develop proposals and consult on for a new national curriculum by March 2012.
· Provide new curriculum for schools to use from September 2013, by September 2012.
Reform the qualifications system
· Develop proposals for reforming qualifications by December 2010.
· Develop and announce plans to improve apprenticeships by April 2011 (assume that this links to the BIS plans to introduce national statutory standards for apprenticeships).
· First regular data released on the number of apprentices in training by September 2011 (unclear how this links to BIS plan to increase number of new apprenticeship places by January 2012) 
3. Reduce bureaucracy and improve accountability 
Reduce regulatory and other burdens on schools and sixth form colleges
· Announce policy changes to remove burdens based in primary and secondary legislation, following review of key policies/duties/guidance, by December 2010. 

· Conduct a review of vetting and barring scheme by December 2010.

· Respond to Lord Young’s review of health and safety by January 2011.

· Burdens based in secondary legislation removed by April 2011. No date is given for the removal of burdens from primary legislation.

Reform the inspection regime
· Introduce legislation to reform Ofsted by January 2011

· Develop streamlined school inspection framework and guidance by June 2011.

· Publish new inspection framework for schools and put in place by December 2011.

· Develop proposals for a streamlined inspection regime of local authority’s children services by December 2011.

· Put new local authority children’s services inspection regime in place by May 2012.

· Please note that Ofsted have also produced a business plan, closely aligned to the priorities of the Department for Education.

http://www.ofsted.gov.uk/Ofsted-home/Publications-and-research/Browse-all-by/Documents-by-type/Miscellaneous/Ofsted-Business-Plan-2011-2015
4. Train and develop professionals who work with our children

Reforms for Teachers

· Publish proposals to improve the quality of the school workforce by December 2010. 

· Develop revised teacher standards and performance regulations by September 2011.

· Develop proposals on teacher’s pay and conditions by September 2012.

Improve capacity of social workers

· Support development of new standards for employers of social workers by May 2011.

· Support development of new professional standards for social workers by September 2011.

5. Introduce new support for the Early Years
Retain network of Sure Start children’s centres with a core universal offer
· Local Government finance settlement finalised, including details of early intervention grant, by December 2010.

· Develop a Sure Start children’s centres reform programme by March 2011.

· Work with local authorities to develop a plan to increase voluntary and community sector involvement with sure start centres (more accountability, evidence-based interventions, and greater payment by results) by March 2011.

· Introduce a new early intervention grant to provide local authorities with the funding they need to support sure start/other intervention programmes by June 2011.

Ensure access to sufficient and high quality early years provision
· Develop proposals to improve the quality of Early Years workforce by March 2011. 

· Explore options for allowing parents greater flexibility to use their early education entitlement by March 2011.

· Implement the new Early Years single funding formula for 3-4 years olds by April 2011.

· Roll-out of free early education for disadvantaged 2 year olds by September 2012.

· Put in place new Early Years framework by September 2014.

6. Improve support for children, young people, and families
Reform provision for children with special educational needs

· Publish Green Paper on special education needs and disabilities by December 2010.

· Work with DoH to develop mental health strategy with improved support for children and adolescents by January 2011.

Improve arrangements to protect children from harm

· Assess feasibility of signposting service to help front-line practitioners support children at risk of harm by May 2011.

· Publish new models for learning from serious child protection incidents by May 2011.

· Publish and begin implementing reforms from the Munro review of child protection systems by May 2011.

Improve the quality and cost effectiveness of the care system
· Publish new regulations/guidance/minimum standards for fostering services, children’s homes, and adoption services by April 2011.

· Implement programme to improve practice in children’s residential homes by March 2012.

· Support local authorities to roll out evidence-based practice in foster care in 20 new sites by March 2012.

Improve opportunities for, and support available to, young people
· Refocus youth services on early intervention by March 2011.

· Work with Cabinet Office in establishing pilot National Citizen Service (NCS) by September 2012.

· Department of Education to assume responsibility for NCS by April 2013.

Take steps to end child poverty
· Develop new child poverty strategy by March 2011

Increase support to families experiencing difficulties
· Develop new approach for supporting dysfunctional families by March 2011.

· Develop implementation plan in response to the Family Justice review report (expected Spring 2011) by December 2011.

Department for Business, Innovation and Skills
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/BIS_FINAL3.pdf
Vision for the Department
· Key role in building a new and more responsible economic model

· Delivering sustainable growth in a low-carbon economy

· Removing barriers to growth and creating the conditions for business success

· Reforming the balance between the state, businesses, and individuals

Coalition Priorities

Structural Reform Priorities
· Rebalance the economy across sectors: Ensure new businesses and economic opportunities are more balanced between public and private sectors, supporting growth and a low-carbon economy.

· Rebalance the economy across regions: Enable local authorities and businesses to determine the economic development strategies for their local area.

· Safeguard the future of Royal Mail and the Post Office: Create a sustainable future for both.

· Build an internationally competitive skills base: Create a skills system with the needs of learners and employers served by colleges and other providers in their areas.

· Support universities, science and research in building a strong, innovative economy: Establish an education, science and research framework that promotes competiveness in teaching and research, with fair access for students.

Key milestones for Oxfordshire County Council
1. Rebalance the economy across sectors
Establish a green investment bank to support green infrastructure
· Publish design of green investment bank by May 2011.

· Green investment bank operational by September 2012.

Deliver improved access to funding for all businesses
· Develop implementation plan to support sustainable, affordable lending to business by April 2011.

Promote competiveness so UK not so reliant on narrow range of economic sectors
· Publish growth paper (confirmed with BIS that this is separate from the Local Growth White Paper published in October 2010), including support for innovative small companies and key growth sectors, by January 2011

· Review regulations to promote growth of key economic sectors by July 2011.

· Ensure UK has strategies and a framework to take advantage of emerging global markets by July 2011.

Work with DCMS to stimulate private sector investment in broadband

· Conduct a public consultation (with participation from industry regulators) on access to infrastructure (ducts/sewers/poles) by November 2010.

· Community-led broadband pilots start by April 2011.

· Broadband policy published (jointly with DCMS) by November 2011.

· Instruct Broadband Delivery UK to allocate funding to areas where the market has not delivered by September 2012.

· Deliver best super-fast Broadband in Europe by 2015.

2. Rebalancing the economy across regions
Local Enterprise Partnerships

· Respond to all LEP proposals, facilitate the establishment of LEPs, and work with those local authorities and businesses who have not established their LEPs by October 2011.

· Work with LEPs to enable them to enable them to establish their roles and functions by April 2012.

Regional Growth Fund (RGF)

· First bidding round for RGF to run November 2010 to January 2011.

· Conditional offers resulting from successful RGF bids announced April 2011.

· Manage subsequent bidding rounds (frequency unclear) between April 2011 and April 2013.

Closure of Regional Development Agencies (RDA)/ Government Offices

· RDA functions transferred or cease in full by April 2012.

· Determine scope of ongoing functions and complete required transfers by March 2011.

3. Safeguarding the future of Royal Mail and the Post Office
Sustain the Post Office and its nationwide network of post offices
· Develop a new commercial strategy for the Post Office by January 2011.

4. Build an internationally competitive skills base
Expand and improve the apprenticeships programme
· Introduce new national statutory standards for apprenticeships by April 2011.

· Annual data released on number of new apprenticeship places by January 2012.

· Provide funding and a training offer to support creation of an additional 75,000 adult apprenticeships by March 2015.

Implement a new round of the Growth Innovation Fund
· Second round of the Growth Innovation Fund, for employer co-funded projects that invest in training and development, between July 2011 and July 2012.

Development of learning opportunities 

· Develop proposals to introduce a new workplace training programme, targeted at small and medium enterprises, by March 2011.

· Put in place lifelong learning accounts to encourage learners to make informed choices by September 2011.

· Develop proposals to reform (informal) adult and community learning, and review effectiveness of basic skills training in delivering economic and social outcomes (in support of the Big Society) by September 2011.

5. Support universities, science and research in building a strong, innovative economy
· Set out changes to the Research Excellence Framework, including a method of assessing the economic impact of research, by March 2011.

· Create a national network of Advanced Technology Centres to support growth by April 2012.

6. Boost enterprise and make this the decade of the entrepreneur
· Develop a proposal for enterprise education in schools, higher education, and further education by December 2010.

· Help the banks create a business growth fund to support established small businesses with growth potential by July 2011.

· Online ‘one-stop shop’ launched for those looking to start up a new business by November 2011.

7. Stimulate exports and inward investment
· No key milestones for OCC.

8. Create a positive business environment
Reduce regulation
· Recommendations from the civil society, looking at reducing the burden on social enterprises and small voluntary organisations, published by May 2011.

· White Paper on reforming the regulatory landscape (The scope of this paper is currently unclear) published by May 2011.

Revised working arrangements

· Proposals published on shared parental and flexible working arrangements by January 2011.

· Secondary legislation to extend the right to request flexible working to parents of children up to age 18 by April 2011.

· Draft regulations to remove default retirement age before Parliament by April 2011.

9. Protect and empower consumers
· Strategy published on consumer empowerment by March 2011.

Cabinet Office
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/Cabinet-Office-Final-Business-Plan.pdf
Vision for the Department
· Effective development, co-ordination, and implementation of policy across government departments

· A transformation in how the state interacts with citizens, with more use of the web

· Support departments to open up public service delivery to new providers, helping to build the Big Society

· Shift the balance of power away from the state and empower people and communities

Coalition Priorities

Structural Reform Priorities
· Drive efficiency and effectiveness in government: Make central government more efficient and effective, by spending taxpayers’ money more wisely, abolishing unnecessary quangos, and reforming the Civil Service.

· Increase transparency in the public sector: Publish information to give taxpayers the ability to hold public servants to account and enable users of public services to choose between providers.

· Reform our political and constitutional system: Support efforts to give power to people and communities by redistributing control away from the state.

· Build the Big Society: Promoting community empowerment, opening up public services and encouraging social action.

· Promote social mobility: Help to deliver a fairer, more open and more mobile society.

Key milestones for Oxfordshire County Council
1. Drive efficiency and effectiveness in central government
Support new forms of provision in the public sector
· Publish Public Sector Reform White Paper, including expanding employee ownership of public services,  by January 2011

Digital Engagement
· Publish review of digital engagement strategy, linked to decommissioning of websites and a channel shift to move service online, by November 2010.

Reduce number and cost of public bodies
· Introduce Public Bodies bill by November 2010.

· New reporting/review system for public bodies launched by February 2011.

· Move relevant functions from abolished public bodies back into departments by January 2012.

· First annual review of remaining public bodies following the Public Bodies Bill by January 2012.

2. Increase transparency in the public sector
Enforce greater transparency in central government and public bodies
· Amend FOI guidance to extend “right to data”, giving the public access to datasets they request, to public services (the scope of public services is set out here) by March 2011.
· Introduce legislative amendments to FOI Act to strengthen “right to data” by December 2011.
3. Reform our political and constitutional system 
· Hold referendum on the Alternative Vote in May 2011.

· Introduce legislation for individual electoral registration by November 2011.

· Introduce legislation enabling voters to force a by-election by May 2012.

4. Build the Big Society
Empower communities by training community organisers and supporting the creation of neighbourhood groups

· Core training syllabus for community organisers developed by February 2011,

· Establish the Communities First fund to support neighbourhood groups with grants and endowments by May 2011.

· 800 community organisers trained by March 2012.

Open up opportunities brought about by public service reform
· Big Society transition fund launched by January 2011.

· Report on reducing burdens on the voluntary and community sector by January 2011.

· Big Society bank established by April 2011.

Promote social action, including introduction of the National Citizen Service (NCS)
· Develop an NCS communication and engagement strategy by February 2011.

· Develop an NCS action plan to encourage volunteering and social action by May 2011.

· Complete NCS pilot with 10,000 young people by September 2011.

· Development NCS rollout plans (with Department for Education) by October 2011.

· Complete NCS pilot with 30,000 young people by September 2012.

5. Promote social mobility

· Social mobility strategy published February 2011.

Department for Culture, Media and Sport
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/DCMS-Business-Plan-.pdf
Vision for the Department
· Delivering a safe and successful Olympic and Paralympic Games in 2012.

· Creating the conditions for growth in the creative, cultural, tourism and leisure economies.

· We have an ambition to have the best super-fast broadband in Europe.

· We will play our part in building the Big Society.

Coalition Priorities

Structural Reform Priorities
· Deliver the 2012 Olympics and Paralympics: deliver a safe and successful Olympic and Paralympic Games in 2012.

· Create the conditions for growth: Facilitate sustainable growth in the tourism, media, leisure, creative, and cultural industries.

· Boost the Big Society: Encourage philanthropic giving, developing the National Lottery, and supporting the development of strong local media groups.

· Facilitate the delivery of universal broadband: Stimulate private sector investment to deliver the best super-fast broadband network in Europe by 2015.

· Create a sporting legacy from the Olympics and Paralympics: Encourage competitive sport in schools and establishing a lasting community sports legacy.

· Strengthen cultural organisations: Reform arms’ length bodies and support libraries into the next generation.

Key milestones for Oxfordshire County Council
1. Deliver the 2012 Olympics and Paralympics
· No key milestones for OCC.

2. Create the conditions for growth
· Publish government tourism strategy by January 2011.

· Tourism marketing initiative to promote tourism from overseas published April 2011.

3. Boost the Big Society
· Implement measures to facilitate fundraising by cultural and charitable institutions by March 2011.

· Propose new licensing arrangements for local TV stations by November 2011.

· More funding from National Lottery to go to voluntary and community sector from April 2012.

4. Facilitate the delivery of universal broadband
· Conduct a public consultation (with participation from industry regulators) on access to infrastructure (ducts/sewers/poles) to facilitate broadband by November 2010.

· Community-led broadband pilots to facilitate introduction of superfast broadband in remote areas to start by April 2011.

· Broadband policy published (jointly with BIS) by November 2011.

· Instruct Broadband Delivery UK to allocate funding to areas where the market has not delivered by September 2012.

· Deliver best super-fast Broadband in Europe by 2015.

5. Creating a sporting legacy from the Olympic and Paralympic Games
· Publish community legacy strategy for sports by November 2010.

· School Olympics launched in December 2010.

· Announce results of investigation into how funding can be used to improve local sports facilities and sports clubs by January 2011.

· Introduce programme of improvement and protection for playing fields by May 2011.

· School Olympics sports days to take place by September 2011.

· School Olympics and Paralympics established as annual event by September 2012.

6. Strengthen cultural organisations – Future Libraries Programme
· Work with ten pilot areas to develop options for achieving greater efficiency and improved library services according to local needs by March 2011.

· Publish update on future libraries work (this includes work being carried out by Oxfordshire with Kent County Council) by March 2011.

· Share emerging learning from future libraries work by July 2011.

Department for Transport
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/DfT-Business-Plan-FINALFINAL.pdf
Vision for the Department
· A transport system that supports economic growth that is greener and safer, and improves the quality of life of our communities.

· Delivery of a high-speed rail network.

· Let local authorities decide their own local transport priorities and solutions.

· Make roads safer, less congested, and less polluted.

Coalition Priorities

Structural Reform Priorities
· Deliver the Coalition’s commitments on high speed rail: Carry out preparation work needed for high speed rail line to be operational early in the next Parliament.

· Secure our railways for the future: Secure the sustainability of the railway and create capacity for improvement of services.

· Encourage sustainable local transport: Making public transport (including light rail), cycling and walking more attractive and effective, promoting lower carbon transport and tackling local road congestion.
· Tackle carbon and congestion on our roads: Support the market for ultra-low emission vehicles, promoting effective road use, and improving road safety.
· Promote sustainable aviation: Create a sustainable framework for aviation in the UK.

Key milestones for Oxfordshire County Council
1. High Speed Rail
· Announce strategy for high speed rail by December 2010.

· Complete consultation on strategy and London-Birmingham phase of high speed 2 line by July 2011.

· Initial hybrid (a public bill which affects the private interests of a particular person or organisation) for high speed rail introduced in October 2013.

2. Secure railways for the future
· Set out our vision for a sustainable railway network (current definition of what is sustainable is around creating capacity for improved services by addressing the high cost of the UK railway) by November 2010.
· Report on value for money of the UK railway by April 2011.
· Publish proposals on delivering a sustainable railway by November 2011.
3. Encourage sustainable local transport
Simplify transport funding and decision making
· Local Sustainable Transport Fund created and bidding opened by December 2010.

· Local Transport White paper published by January 2011.

· Rationalise the number of local authority funding streams by April 2011.

· Details released on initial projects supported by Sustainable Transport Fund by October 2011.

Enhance local public transport
· Award grant to successful bidders to help buy low-carbon buses by March 2011.

· Review distribution of Bus Services Operators Grant by March 2012.

· Smart ticketing infrastructure for most public transport journeys in place by December 2014.

Tackle local traffic congestion
· Complete traffic signs policy review by May 2011.

· Regulations enabling lane rental (where utilities ‘rent’ a traffic lane whilst working on it, intended to minimise disruptions and speed up work) finalised by December 2011.

· End need for government approval of individual local highway authorities’ permit schemes relating to street works by April 2012.

4. Tackle carbon and congestion on our roads
Promote electric vehicles and infrastructure

· End of bidding process for grants to support installation of electric vehicle infrastructure by January 2011.
· Award grants to support installation of electric vehicle infrastructure by April 2011.

· Develop national strategy to promote installation of electric vehicle infrastructure by June 2011.

Improve traffic flow

· Set out investment programme for the strategic road network by April 2011.

· Agree scope and goals of a HGV road user charging scheme by June 2011.

· HGV road user charging scheme in place by April 2014.

Making our roads safer

· Strategic framework for road safety published by April 2011.

Department for Energy and Climate Change
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/DECC_FINAL_v3.pdf
Vision for the Department
· To promote practical action to support low carbon growth.

· To have an 80% cut in greenhouse gas emissions by 2050.

· To have a new Green Deal with households and businesses helped to become more energy efficient.

· For more energy to come from renewable sources.

· To create the right base for an energy system that is fit for the long term.

Coalition Priorities

Structural Reform Priorities
· Save energy with the Green Deal and support vulnerable consumers: Reduce energy use by households, businesses and the public sector, and help to protect the fuel poor.

· Deliver secure energy on the way to a low carbon future: Reform the energy market to ensure that the UK has a diverse, safe, secure and affordable energy system and incentivise low carbon investment and deployment.

· Drive ambitious action on climate change at home and abroad: Work with other government departments to ensure that we meet UK carbon targets efficiently and effectively.

· Manage our energy legacy responsibly and cost-effectively: Ensure public safety and value for money in the way we manage our energy facilities.

Key milestones for Oxfordshire County Council
1. Save energy with the ‘green deal’ and support vulnerable consumers
· Regulations in place to help support vulnerable households in meeting the cost of energy bills by April 2011.

· Agree a stretching and cost-effective level of ambition for longer term reductions in public sector greenhouse gas emissions by July 2011.

· The ‘green deal’ to be formally introduced to help households and businesses fund energy efficiency improvements by October 2012.

2. Deliver secure energy on the way to a low carbon future
· Work with the DCLG to allow communities that host renewable energy projects to keep the additional business rates they generate by April 2011.

3. Drive ambitious action on climate change at home and abroad

· Build support for the increase in the EU greenhouse gas emissions reduction target to 30% by 2020, by June 2011.

· Fourth carbon budget established in law by July 2011.
· Publish policies and proposals to meet fourth carbon budget by October 2011.
· Green investment bank operational by September 2012.

Department for Environment, Food and Rural Affairs
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/DEFRA_FINAL_FINAL2.pdf
Vision for the Department
· To ensure the competitiveness and resilience of the UK food chain, including farms

· To champion rural communities within government to ensure that they are strong and vibrant.

· To create a green economy that offers opportunities for UK businesses.

· We will adapt to the impacts of climate change and prepare for emergencies such as flooding.

· Work in partnership with local communities and civil society to protect diversity and the countryside, helping people take more responsibility for their environment, and encouraging sustainable behaviour.

Coalition Priorities

Structural Reform Priorities
· Support and develop British farming and encourage sustainable food production: Help to enhance the competitiveness and resilience of the whole food chain, including farms.

· Help to enhance the environment and biodiversity to improve quality of life: Enhance and protect the natural environment by reducing pollution, mitigating greenhouse gas emissions, and preventing habitat loss and degradation.

· Support a strong and sustainable green economy, resilient to climate change: Help create conditions in which business can innovate, invest and grow. Encourage people, businesses and communities to manage and use natural resources sustainably and reduce waste. Work to ensure that the UK economy is resilient to climate change, and enhance rural communities.

Other major responsibilities

· Prepare for and manage risk from flood and other environmental emergencies: Maintain an effective, resilient and robust capability to respond to all environmental emergencies, including by reducing the threat of flooding by understanding and managing the risks.

Key milestones for Oxfordshire County Council
1. Enhance the environment and biodiversity to improve quality of life
Support the building of the Big Society to enhance the environment

· Work with DCLG to develop proposals to protect green areas of particular importance to local communities by March 2011.

· Set out and implement reforms to the Environment Agency/Natural England to make them more customer-focused by April 2012.

Help communities and wildlife adapt to climate change

· Publish a Natural Environment White Paper by April 2011.

· Implement the Flood and Water Management Act by December 2014.

· Implement the findings of the Pitt Review to improve flood defences and prevent unnecessary building in high flood risk areas by May 2015.

2. Support a strong and sustainable green economy, resilient to climate change
Drive a zero waste agenda

· Set out steps to promote increased energy from waste through anaerobic digestion for consultation with stakeholders and industry by November 2010.

· Publish a detailed strategy to encourage anaerobic digestion measures by May 2011.

· Publish waste goals for 2014/20 by May 2011.
Promote a low-carbon and eco-friendly economy

· Produce certainty and clarity for businesses and investors by launching a roadmap to a green economy with BIS and DECC by April 2011.

Support sustainable economic growth in rural areas
· Work with DECC/Treasury to help those in remote rural areas with fuel costs by May 2012.

· Work with DCMS to deliver universal broadband at speeds of 2 mbps by May 2015. 

Department for Work and Pensions
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/DWP_FINAL2.pdf
Vision for the Department
· To tackle poverty and welfare dependency through a simplified welfare system that encourages and incentivises people to find work.

· To promote high levels of employment by helping people who are out of work, including people in disadvantaged groups.

· To meet the challenge of an ageing society and maintain standards of living in retirement

· To provide opportunity, choice and independence to enable disabled people to take an equal role in society.

Coalition Priorities

Structural Reform Priorities
· Reform the welfare system: Introduce the Universal Credit and other reforms to simply the welfare system and to ensure that the system always incentivises work. 

· Get Britain working: Introduce the Work Programme, an integrated package of personalised support to get people back into work.

· Help tackle the causes of poverty: Develop a welfare system that recognises work as the primary route out of poverty and introduce a strategy focused on reducing child poverty.

· Pension reform: Restore the earnings links for the basic state pension and make enrolment into pension schemes automatic. Phase out the default retirement age.

· Achieve disability equality: Improve equality by promoting work for disabled people and supporting independent living for those who cannot work. 

Key milestones for Oxfordshire County Council
1. Reform the welfare system

· Publish a White Paper on introducing the universal credit by November 2010.
· Introduce the Welfare Reform Bill by January 2011.
· Launch pilot universal credit schemes from March 2013.

· Begin implementation of the universal credit by October 2013.
2. Get Britain Working

· Develop proposals for work experience placements for young jobseekers by November 2010.

· Put in place a network of employers and voluntary organisations willing to provide work placements for young unemployed people by March 2011.

· Launch a phased roll-out of self-employment support, initially in areas where the unemployment challenge is highest, by April 2011.

· Commence rollout of the integrated welfare to work programme to help unemployed people, including those in disadvantaged groups, back into work, by June 2011.

3. Help tackle the causes of poverty

· Develop a new child poverty strategy, taking account of the conclusions of the Field Review, by March 2011.

4. Pensions reform

· Introduce Pension and Savings Bill to implement changes to the state pension age by January 2011.

· Regulations to remove the default retirement age to come into force by April 2011.

· Start automatic enrolment into pension schemes for low/middle earners by October 2012.

5. Achieve disability equality

· Introduce reforms to Access to Work, so disabled people can apply for jobs with funding secured for adaptations and equipment they need, by April 2011.

· Ensure carers receive the right employment support, working with BIS to extend flexible working opportunities and support those who wish to seek paid employment, by April 2011.

· Introduce extra support for disabled people who want to become MPs, councillors, or other elected officials, by April 2011.

· Consult on the reform of the Independent Living Fund (ILF) by May 2011.

· Produce an interim report on Right to Control (pilot projects looking at giving disabled people the right to have specific services arranged on their behalf) by September 2011.

Home Office
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/HO_FINAL2.pdf
Vision for the Department
· To empower the public to hold the police to account for crime in their area.

· To have the police visible in local communities dealing with crime.

· To end national targets for the police, to remove bureaucratic accountability, and improve efficiency.

·  To reverse state intrusion into people’s lives.

· To have a migration system that is more efficient and less open to abuse.

Coalition Priorities

Structural Reform Priorities
· Empower the public to hold the police to account: Introduce directly elected police and crime commissioners, improve the publication of crime data, and empower communities to take a more active role in tackling crime in their neighbourhoods. 

· Free up the police to fight crime more effectively and efficiently: Cut police bureaucracy and improve police value for money.
· Create a more integrated criminal justice system: Help the police and other public services work together across the Criminal Justice System.

· Secure our borders and reduce immigration: Control net migration to sustainable levels.

· Protect people’s freedoms and civil liberties: Ensure that there is not disproportionate intrusion into people’s lives.

Key milestones for Oxfordshire County Council
1. Empower the public to hold the police to account

Make Police more accountable through oversight by a directly elected Police and Crime Commissioner, who will be subject to strict checks through Police and Crime Panels formed by elected members of local authorities and independent members.
· Introduce a Police Reform and Social Responsibility Bill to create directly elected police commissioners by December 2010.

· Hold elections of Police and Crime Commissioners by May 2012.

· Police and Crime Panels established in each force area by May 2012.

Make the actions of the police more transparent

· Provide guidance on the holding of regular community meetings by January 2011.

· Publish monthly ‘street-level’ crime data by January 2011.

· Improve the recording of hate crime data by April 2011.

Empower local communities to take a more active role in their neighbourhoods

· Develop a programme to mobilise communities in keeping their neighbourhoods safe by March 2011.

2. Free up police to fight crime more effectively and efficiently

· Develop proposals to overhaul the Licensing Act 2003 to strengthen local authority powers by November 2010.

· Implement powers for the police to charge directly for more routine offences by June 2011.

· Consult on proposals for new anti-social behaviour powers and tools by April 2011.

· Introduce legislation to simplify and improve anti-social behaviour powers and tools by Spring 2012.

3. Create a more integrated criminal justice system

· Develop a drugs strategy by December 2010.

· Support implementation of rehabilitation reforms by March 2011.

· Detailed actions agreed to prevent violence to women and girls by April 2011.

· Remove regulations to free local community safety partnerships from unnecessary bureaucracy by June 2011.

4. Protect peoples’ freedoms and civil liberties
· Introduce a Freedom Bill by February 2011.

Department of Health
Business Plan 2011-2015 – full plan available at: 

http://www.number10.gov.uk/wp-content/uploads/Department-of-Health-Final-Business-Plan.pdf
Vision for the Department
· To reform the NHS to deliver real-term increases in NHS spending.

· To reduce bureaucracy and make doctors, nurses, and patients responsible for making decisions about what the NHS delivers.

· To empower local GPs to take direct control of NHS funds to commission the services that patients want.

· For healthcare providers to be rewarded based on outcomes for patients.

· For there to be a bigger role for communities in what?.

· For councils to manage public health budgets and social care to be integrated with health care.

Coalition Priorities

Structural Reform Priorities
· Create a patient-led NHS: Strengthen the patient’s ability to manage their care, and to have their voice heard within the NHS.

· Promote better healthcare reforms: Shift focus and resources from bureaucratic targets to better healthcare outcomes.

· Revolutionise NHS accountability: Create a long term, sustainable framework of institutions, with greater autonomy for doctors and nurses, and greater accountability to patients and the public.

· Promote public health: Create a public health service which rebalances our approach to health, drawing together national leadership with local delivery, and fostering a sense of community and social responsibility.

· Reform social care: Enable people needing care to be treated with dignity and respect, and reform the system of social care to provide more control to individuals and their carers, easing the cost burden they and their families face.

Key milestones for Oxfordshire County Council
1. Create a patient-led NHS
· Give patients the right to register with a GP of their choice by April 2012.

· Launch HealthWatch (replacement for existing Local Involvement Network – LINk) nationally by April 2012.

2. Promote better health outcomes
Introduce health outcome measures

· Issue first NHS outcomes framework by December 2010
· Fully implement NHS outcomes framework by April 2012.
· Develop incentives to improve access to primary care in disadvantaged areas by April 2013.
Reform payment by results to provide incentives to deliver high quality care
· Publish tariffs and rules by December 2010.

· Extend payment by results to community services, mental health, and end of life care by April 2012.

Mental Health Strategy
· Publish strategy for mental health services and public mental health by December 2010.

3. Revolutionise NHS accountability 

Improve effectiveness of commissioning and resource allocation
· Establish NHS Commissioning Board in shadow form by April 2011.

· Complete the abolition of strategic health authorities by April 2012.

· Fully establish the NHS Commissioning Board by April 2012.

· NHS Commissioning Board makes resource allocations to GP consortia by November 2012.

Enhanced commissioning given to GP consortia
· Establish legal framework for GP consortia by December 2010.

· Begin to establish GP consortia in shadow form by April 2011.

· Formally establish GP consortia by April 2012.

· Give full responsibility for commissioning to GP consortia by April 2013.

Strengthen local democracy

· To include provisions in the Health Bill to strengthen local democratic legitimacy by December 2010.

· Begin working with local government to shape these proposals for strengthening local democratic legitimacy, including identifying pathfinder councils to refine proposals, by December 2010.

· Divest community services from Primary Care Trusts by April 2011.

· Introduce an enhanced role for local authorities to promote integration across health and care, and to influence NHS commissioning, by April 2012. 

· Abolish Primary Care Trusts by April 2013.

4. Promote Public Health

Public Health Service

· Publish Public Health White Paper, including details of local accountability proposals and future Public Health Service, by December 2010.

· Revised public health marketing strategy published by March 2011.

· Establish Public Health Service by April 2012.

· Establish local public health authorities in shadow form and introduce “health premium” (for local authorities to tackle public health challenges among disadvantaged communities and to target public health resources on those with poorest health) by April 2012.

· Allocate public health budgets to local authorities by April 2013.

Sure Start health visitors

· Develop Sure Start health visitor implementation plan (with the aim of recruiting an additional 4,200 health visitors) by November 2010.

5. Reform Social Care
Reform funding of social care

· Vision for adult social care published on 16 November.

· Report from Commission on Funding Care and Support published by July 2011.

· White Paper on social care published by December 2011.

· Introduce legislation to achieve reforms set out in White Paper by May 2012.

Extend roll-out of health and social care personal budgets

· Provide personal budgets for everyone eligible for ongoing social care by April 2013.

Support of carers

· Publish update of the Carers strategy, including the intention to increase spending on increasing the number of breaks for carers, by November 2010.

Health and Social Care joint funding

· Introduce a post-discharge policy, requiring the NHS and Social Care services to work together to support people in the 30 days after discharge from hospital, by April 2011.
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