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To County Conservative Group Members
Date:
4 November 2011 
Dear Colleague
On 5 November 2011, I complete ten years as Leader of the Council and 12 years as Conservative Group Leader.  While Margaret Thatcher is my political hero in almost all respects, I have always had a sneaking respect for Harold Wilson’s sense of timing. 
Whoever is Leader of the Council next year takes us into the elections in 2013 and should lead the new council thereafter.  Being leader of a political group, not to say Leader of the Council, is a huge privilege and a demanding role and I have come to the conclusion that ten years is just about the right time for one person – or, at least, this person - to carry a burden to which I have always committed myself fully. I am therefore giving you notice that I will not be standing for the role of Group Leader at the Annual Group Meeting on 14 April 2012 and will therefore be standing down as Leader of the Council at the Annual Meeting of the Council on 15 May 2012.
I have decided to make my decision known now because I think it is very important for the Group to have time for a measured and, I hope, good mannered debate about the leadership and direction of the Group into the 2013 elections.  On the issue of new leadership, this is a matter for the whole Group and my part in the decision will be limited to having one vote in the Group alongside the 51 other members. 
I am sharing my decision with the County Council Management Team.  On Monday 7 November, I will be making a press statement and will be writing to a large number of local stakeholders and national players in our sector to advise them of my decision.

more over …..

I need to make two very important points:

· Firstly, let me make it clear that I am not retiring.  At 65 years, I am far too young and hopelessly ill qualified to take up gardening, painting or knitting!  I plan to pursue a continuing and active working life, hopefully in a political or other public service role but not ruling out some involvement in the private or voluntary sectors.  I will not know what is out there until I have made my position public.
· I have every confidence that our record since 2001, with four years in coalition and what will then be eight years as a single party administration, will stand us in good stead with the electorate at the elections in 2013.  We have transformed this authority from a hung council with no strategic direction, no leadership and a mediocre service record to one that is seen nationally as high performing and able to punch above its weight.  I have no doubt the electorate will return a Conservative administration again in 2013 and I pledge my support in those elections.

That is all I want to say at this stage other than to thank you for your support to me as your leader, particularly given the difficult decisions we have had to take.  It is a huge privilege to lead a strategic council like Oxfordshire.  We have much of which we can be proud, more to do and no ceiling to what we can achieve.
Have no doubt that I will be fully committed in my leadership until 15 May 2012.

As ever

Keith 


